Carbon Reduction Plan (CRP)

Supplier Information

Company nhame: Fairview Health Ltd

Sector: Healthcare & Pharmaceuticals

Services provided: Specialist pharmacy services, pharmaceutical logistics, over-labelling,
bespoke pharmacy kits, wholesale trading, and healthcare IT solutions

UK operations: Multi-site operations across England

Commitment to Achieving Net Zero

Fairview Health Ltd is committed to achieving Net Zero carbon emissions by 2050, in line
with UK Government targets and NHS sustainability objectives.

This Carbon Reduction Plan has been developed in accordance with Procurement Policy
Note (PPN) 06/21 / PPN 006 and is intended to demonstrate our commitment to
environmental responsibility and continuous improvement.

The Board of Directors supports this commitment and will review progress annually.

Signed on behalf of Fairview Health Ltd:
Managing Director
Date: 1 September 2025

Baseline Emissions Footprint
Fairview Health Ltd is in the early stages of formal carbon measurement and reporting.

At present, we do not yet have a fully quantified baseline of Scope 1, Scope 2, and
Scope 3 emissions. Establishing a robust and auditable baseline is a priority action within
this plan.

During the initial reporting period, Fairview Health Ltd will focus on identifying material
emission sources and implementing proportionate data-collection processes appropriate
to our size, sector, and operational complexity.

Until formal measurement is completed, emissions are considered unquantified.




Current Carbon Reduction Measures

Despite the absence of formal emissions data, Fairview Health Ltd has already
implemented a number of practical carbon-reduction measures appropriate to healthcare
and pharmaceutical operations, including:

Operational Efficiency

e Digitisation of prescriptions, records, and workflows to reduce paper usage
e Use of electronic invoicing and document management systems

e Optimisation of warehouse layouts to reduce handling and energy usage

Energy and Buildings

e Use of energy-efficient LED lighting across operational sites
e Preventative maintenance of refrigeration and HVAC systems to reduce energy loss

e Rationalisation of operating hours and equipment usage where clinically safe

Transport and Logistics

e Route planning and consolidation of deliveries to reduce vehicle mileage
e Preference for courier and logistics partners with fuel-efficient fleets

e Increased use of remote meetings to reduce business travel

Procurement and Waste

e Responsible sourcing of pharmaceutical packaging where clinically appropriate
e Segregation of pharmaceutical, clinical, and general waste streams

e Compliance with all regulated waste and medicines disposal requirements

Future Carbon Reduction Initiatives

Over the next 12-36 months, Fairview Health Ltd commits to the following actions:

1. Establish a formal carbon baseline covering Scope 1, Scope 2, and relevant
Scope 3 emissions

2. Engage external advisers or tools to support proportionate carbon measurement
and reporting



3. Setinternal carbon-reduction targets once baseline data is available

4. Review energy procurement options, including greener tariffs where
commercially viable

5. Work with NHS Trusts and partners to align with local and national sustainability
goals

6. Annual review and update of this Carbon Reduction Plan

Governance and Responsibility

Responsibility for carbon reduction and sustainability sits with the Managing Director,
supported by senior operational and facilities teams.

Environmental considerations are integrated into: - Operational decision-making
- Procurement decisions
- Contract and supplier selection where appropriate

This Carbon Reduction Plan will be reviewed and refreshed at least annually.

Publication

This Carbon Reduction Plan is published on the Fairview Health Ltd website and is publicly
accessible in accordance with UK Government procurement requirements.

Publication date: 1 September 2025

This Carbon Reduction Plan has been prepared in good faith to meet the requirements of
PPN 06/21 /PPN 006 and to support participation in UK public sector procurement.



